FLO LEARNING SUPPORT PLAN

SET FOR SUCCESS READY TO LEARN

This is a roadmap for
effective and consistent
implementation of student
learning and wellbeing
protocols for the CSC
Flexible Learning Options
program. This plan
supports healthy student-
teacher relationships.

It is expected that
timely and appropriate
implementation of this
LSP (micro-moments) will
mitigate the escalation
of students’ stress
response and disturbance.

The Etty Street Campus
is a Child-Safe, non-
coercive environment
that upholds human
rights. Staff implement
pedagogy and strategies
that help students to
feel safe and connected,
self regulate, encourage
positive behaviour,

and maximise quality
learning.

STRATEGIES

*Explicit expectations
of CSC FLO program
values that epitomise
our commitment to
help every student to
thrive:

— We are safe & belong
— We are kind

— We are inclusive

— We are ready to learn
— We are empowered

eUnconditional positive
regard for each other.

*Personalised Learning
Plans & high-quality
curriculum.

e Individualised Focus
Plans.

*Safety Plans for all
students.

*Explicit learning
experiences that
enhance effective self
regulation, healthy
relationships, and
wellbeing.

*Student voice and
choice.

*Hands-on Learning
Program.

e Individualised Pathways
planning.

Attend on days and
sessions according
to timetable

.And in the correct
Learning Space

.And fit to learn:
sober, rested &
nourished.

..And dressed
appropriately for
weather and planned
activity.

Trust staff and
follow their
reasonable
instructions.

Constructively
participate in
learning activities
and projects.

Respect people
and place.

Follow the schools
mobile phone policy.

Use personal
electronic device
(iPod, laptop, etc.)
and school’s ICT
appropriately: to
complete set tasks.

All interactions
(physical and

verbal) demonstrate
appropriate ‘SKILL’:
safe, kind, inclusive
& assist learning for
life.

Observe Etty Street
(and CSC) policies
and rules at all
times.

(LSP)

Staff respond to low-level behaviours (micro-moments)
that indicate when a student is not ready to learn.

STEP 1

Flag value &
choice

Friendly prompt

Refer to the unmet
value or basic need
that will help the
student attend to her/
his ILP Focus Areas
for that session.

Redirect

Ask the student:
“Which dead-end
road are you
travelling on?”
Prompt,

“Which open road
might get you closer
to what you want?”

Subtle Intervention

Suggest an action

(connecting habit
or need-satisfying
activity) that will
help the student to
get back on track to

her/his ILP Focus

Areas for that
session.

STEP 2
Reality Therapy

Guided
Intervention

Assist student to
attend to her/his
ILP: “You’'re getting
[aroused/disengaged],
what strategy helps
you to feel better?”
Or, “What is the next
step in your focus
plan?” Say, “Let’s do
that now.”

Recruit Assistance

Seek support from
other staff: to (a)
supervise your group

so you can calm/

attune student, or (b)
they can calm/attune
student.

Reality Therapy

What are you Doing?
What should you be
Doing, to get what you
want? Evaluate: is
what you are doing,
getting you what you
want? What is your
Plan?

STEP 3

ILP Review

Explicit
Intervention

Calmly state
expectations: “Your
(or other’s) learning/
safety requires that
you stop [behaviour].”
Offer a ‘circuit-
breaker’ activity,
e.g. a brief game
outside.

Focus/Safety Plan

Assist student to

implement her/his

focus/R2L; inform
other staff.

Contact Carer (voice
call, text) & Schedule
an SSG meeting ASAP.

SSG Meeting

1.Review ILP: are
capabilities and focus
plans misaligned?

2.Modify ILP:
negotiate new
focus plans

3.Record on Compass

Students who are not ready/willing to learn or participate
safely, kindly, inclusively, (criminal behaviour or Levels
1 to 3 have not been effective) will go home immediately.

We expect everyone in the FLO program to demonstrate SKILL
values: be Safe, Kind, Inclusive & assist Learning for Life.

When staff miss micro-moments or a student succumbs to stressors,
the student becomes more dysregulated & risky behaviour escalates.

STEP 4

Circuit Breaker

Brief School
Principal
/Leadership

Levels 1 to 3 have
failed to disrupt
student’s trajectory:
behaviour is
persistent or
escalating

Calmly and resolutely
state, “Your/other’s
learning/safety
requires that you
go home now."”

Assure the student,
“Let’s call your
[carer]; your session
has ended today. We

will come together [to
work this out] as soon

as possible.”

Contact carer to
(a) collect student
or (b) inform that

student is
travelling home.

Schedule an SSG to
plan student’s timely
return to school.

Lock—-down

If student refuses to
leave, inform carer

that Police assistance

is required.
Call 000.

Activate lock-down or
evacuation policy for
other students.

STEP 5

Re-establishment

Restoration

Student Support
Group (no blame)
meeting comprising
the student, carer(s),
teacher, school
leadership:
Explore circumstances
of student’s
escalating behaviour
resulting in
circuit breaker
and/or lock-down.

Confirm
Commitment
to Personal

Growth

Ask the student,
“Do you still want
what the FLO program
has to offer?”
“Are you willing
to be safe, kind,
inclusive and learn?”

Review & modify

ILP focus and lsafety
plans as required.

STEP 6
Alternate Plan

Formal Process

Enrolment formally
reviewed; formal
procedures may be
implemented by the
Etty Street Staff
or the Principal
of Castlemaine
Secondary College
to seek an alternate
educational
program, or
supported pathway
to employment,
that better meets
the needs and
capabilities of the
student.

Castlemaine

SECONDARY COLLEGE

1. If a student’s PLP Ready2Learn plan cannot disrupt escalation to Level 4, then the OT will work with
the student to create a more detailed Safety Plan; this may include ongoing therapeutic support.

2. Criminal behaviour may involve use of or supplying illicit drugs, physical or verbal violence, etc.




